UBND TP BIEN BIEN PHU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH-THCS THANH TRUONG Péoc lap - Tw do - Hanh phiic

S6:  /KH-TH-THCSTT Dién Bién Phii, ngay 8 thang 8 nam 2024

KE HOACH
Boi duong thwong xuyén CBQL, gido vién, nhén vién cac co sé gido duc
Nam hoc 2024-2025

Thuc hién Ké hoach sé 1117/KH-PGDDT ngay 6/8/2024 ctia Phong Gido
duc va DPao tao thanh phd Dién Bién phi ban hanh ké hoach Boi dudng thudng
xuyén CBQL, gido vién, nhan vién co sé gido duc mam non, pho thong nim hoc 2024-
2025;

Can ctr vao nhu cau bdi dudng cta can bd quan li, gido vién truong TH-
THCS Thanh Truong xay dung ké hoach boi dudng thudng xuyén cho CBQL,
gi&o vién nhu sau:

A.MUC PiCH YEU CAU

I. Muc dich

1. Gitup giao vién cap nhat kién thtirc vé chinh tri, kinh té - x4 hoi, qubc
phong-an ninh, bdi dudng pham chit chinh tri, dao dirc nghé nghiép, phat trién
nang lyc day hoc, ning luc gido duc va nhiing ning luc khiac theo Chuan nghé
nghiép gido vién, yéu ciu nhiém vu nam hoc, cép hoc, yéu cau phat trién gido duc
cua dia phuong, yéu cau d6i méi va ning cao chét luong gido duc.

2. Nang cao nang luc ldnh dao, quan 1y cta can b quan Iy (CBQL) dé thuc
hién muc tiéu cua gido duc phd thong, dap ung yéu cau phét trién GDPT va GDTX
theo huéng d6i méi can ban, todn dién gido duc va dao tao va theo yéu cau cua
Chuan hiéu truong truong tiéu hoc, THCS.

3. Tang cuong nang luc cua doi nha gido va CBQL gido duc dap ung yéu
cau trién khai Chuong trinh gido duc pho thong 2018.

4. Nang cao nang luc cong tac, trinh do chuyén mon nghiép vu ctia doi ngii
nhan vién ké toan, nhan vién bao vé nha truong.

5. Phét trién nang luc tu hoc, tu bdi dudng cta gido vién; nang luc t danh gia
hiéu qua BDTX; ning luc t6 chirc, quan Iy hoat dong tu hoc, tu boi dudng gido vién
cua nha truong.

1. Yéu chu

1. Xay dung va to churc thuc hién ké hoach bdi dudng phit hop véi nhu cau
ctia timg doi tugng, dam bao thiét thuc hiéu qua



2. Phat huy vai tro nong cdt ctia cac t0, nhom chuyén mén trong viée to
chtrc bdi dudng can bo quan 1y, gido vién, dic biét 1 theo hinh thirc tu bdi dudng
qua mang két hop véi to chire sinh hoat t6/nhém chuyén mon trong truong hodc
cum trudng; phat huy vai trd ctia doi ngii gido vién cbt can va can bd quan 1y trong
nha truong trong hoat dong tu boi dudng thuong xuyén, lién tuc, tai chd.

3. Két hop trién khai cong tac bdi dudng thudng xuyén gan két chit ché véi
viéc trién khai danh gid gido vién va can bd quan 1y theo Chuin Hiéu trudng,
chuan chitc danh nghé nghiép gido vién va theo chi dao d6i méi gido duc cua
nganh.

4. Cac diéu kién phuc vu phai chuan bi day du trude khi to chirc bdi dudng.

B. POI TUQNG BOI DUONG

Céan bd quan ly, gido vién, nhan vién tai truong TH-THCS Thanh Truong.

C. NOI DUNG, KE HOACH BOI DUONG

l. Gi4o duc Tiéu hoc

1. Noi dung Chwong trinh boi dudmng 1 (40 tiét)

a) Xay dung ké hoach day hoc d6i véi 16p 5 theo CTGDPT 2018; xay

dung ké hoach yéu cau can dat chuan dau ra d6i véi mdi mon hoc (14 tiét).

b) Boi dudng phuong phép day tiéng Viét cho hoc sinh dan toc thiéu sd

trudc khi vao hoc 16p 1, Chuong trinh gido duc pho thong 2018 (14 tiét).

c) Boi dudng vé xdy dung moéi trudng va to chirc tiét day sang tao trong

truong tiéu hoc (12 tiét).

2. Noi dung chwong trinh bdi dudmg 2 (40 tiét)

a) Tap huan phuong phap day hoc tich cuc, gido duc STEM ¢ tiéu hoc

nham dép tmg yéu cau Chuong trinh gido duc pho thong 2018 (14 tiét)

b) Tap huan d6i mdi kiém tra, danh gia, ra dé theo ma tran dap tng Chuong

trinh gido duc pho thong 2018 (14 tiét).

¢) Huéng dan day tich hop noi dung gido duc dia phuong tinh DPién Bién

cap tiéu hoc trong chuong trinh gido duc phd thong 2018 (12 tiét).

3. Ndi dung chwong trinh boi duéng 3 (40 tiét)

a) Déi voi CBQL: QLPT 06: Quan tri nhan sy trong nha truong (40 tiét);

b) Pbi vi gido vien: GVPT 10: Thuc hién va xay dung trudng hoc an toan,
phong chéng bao luc hoc dudng trong cac co sd gido duc phd théng;

K¢ hoach cu thé nhu sau

Stt | Noi dung boi dudong Poi twong Hinh thirc Theoi gian boi | Phan cong
bdi duong | bdi dudng dudng BD

1 | Ngidung Chuong
trinh boi dwong 1




(40 tiét)

, BD tap
Xay dung ke hoach trung:
day hoc d6i voi lop 5 Hoana Thi
theo CTGDPT 2018; | CBQL, GV | . , g
xdy dung ke hoach (cAp TH) Tap trung | Thang 9 Huong 3
yéu cau can dat chuan tiét)
dau ra ddi vai mdi TuBD: 11
mon hoc (14 tiét) tiét
Boi dudng phuong BD tap ..
phap day tiéng Viét trung: But
chohocsinhdantoc | CBQL, GV | .. , Thi Son
thiéu s trude khivao | (o4 Ty | 9P TUng | Thang 10| (3 tigy)
hoc 16p 1, Chuong Tu BD: 11
trinh gido duc phé} tidt
thong 2018 (14 tict)
BD tap
trung:
Boi dudng vé xdy Nguyén
dung mdi truong va td | CBQL, GV | ... , Thi Hon
chirc tiét day sang tao (Ce% TH) Tap trung | Thang 11 Bich s
trong truong tiéu hoc (3 tiét)
(12 tiet)
Tu BD: 9
tiét
Chéam thu
Bai thu hOE.lCh Vi CBQL, GV Tﬁ,p trung Cuoi théng hOach noi
chdm diém néi dung 1 | (cap TH) ' 11 dung 1: 2
TT,2TP
Noi dung chwong
trinh bdi dudng 2
(40 tiét)
Tap huan phuong BD tap
phap day hoc tich cuc, trung:
glao dl'l;c ST’EI\/’I o t1e}1 CBOL,GV | , Ng.uyen )
hoc nham dap ung yéu | , Tap trung | Thang 12 Thi Duyén
N ..., |(cap TH) -z
cau Chuong trinh gido (3 tict)
duc phd thong 2018 Tu BD: 11
(14 tiét) tiét




Tap huan déi mai

BD tap

kiém tra, danh gi4, ra trung:
dé theo ma trandip | cgoL GV | , Tréﬁn Thi
ung Chuong trinh (ckp TH) Tép trung | Thang 1 Tham
gido duc phd thong P (3 tidt)
2018 (14 tiét). Tu BD: 11
tiét
Hudng dan day tich BD tap
hop ndi dung gido trur}g: |
duc dia phuong tinh Hoang Thi
Pién Bién cap tiéu CBQL, GV | . . Huong
' . Tap t Thang 2 iy

hoc trong chuong (cap TH) “p ftung J (3 tiet)
trinh giao duc phd TuBD: 9
thong 2018 (12 tiét). tiét

g . Cham thu
Bai thu hoach va CBQL, GV | Cuéi thang | hoach noi
cham diém noi dung (chp TH) Tap trung 2 dung 2: 2
2 TT,2 TP

Noi dung chwong
trinh boi dudng 3
(40 tiet)

Noi dung nay bdi duwéng chung toan truong

QLPT 06: Quan tri

CBQL cap

nhan sy trong nha Th+THCS | T¥BD Thang 3,4
truong (40 tiét)
GVPT 10: Thuc hién BDtap
va xay dung truong trung: To
hog an toan, phong GV cip A , KHTN
chong bao luc hoc TH+THCS Tép trung | Thang 34 | (3 tiét)
duong trong cac co so Tu BD: 37
giéo duc pho thong tiét
(40 tict); ,
Cham thu
CBOL, GV hoach noi
Bai thu hoach va (chp Tép trung Cuoi thang | dung 3:
cham diém ndi dung 3 TH+THCS) 4 QL: HT
GV:2TT,
2TP
Téng hop diém va Cudi thang |4 TT, 4
béo cao ket qua 4 TP




Il. Giado duc THCS

1. Chwong trinh bdi dudmng 1 (40 tiét)

Tham gia cac noi dung bdi dudng theo Ké hoach ciia Bo GDDT

2. Chwong trinh bdi dwéng 2 (40 tiét)
Danh gia tinh hinh thyc hién nhiém vy nim hoc 2023-2024, trién khai nhiém vu
nam hoc 2024-2025 vé gido duc trung hoc
Tap huan CBGL, gi4o vién truong THCS ving dong bao dan toc thiéu sé vé dinh
kién gi6i va chuan muc xa hoi dang can trd viée tiép can gido duc cong bang doi
voi tré em dan toc thiéu sb.
Tap huin 16ng ghép noi dung gido duc qudc phong an ninh trong truong tiéu hoc
va THCS.

3. Chwong trinh boi duéng 3 (40 tiét)

a) D6i voiCBQL: QLPT 06: Quan tri nhan sy trong nha truong (40 tiét);

b) Dbi véi gido vién:

GVPT 10: Thuc hién va xay dung trudong hoc an toan, phong chéng bao
luc hoc dudng trong cac co s gido duc phd thong

K¢ hoach cu thé nhu sau

Stt | Noi dung bdi duong Poi twong Hinh thite | Thoi gian boi | Phan cong
bdi duwdng bdi dudng duéng BD

Noi dung Chuong
1 | trinh boi dudng 1
(40 tiet)

Tham gia cac noi
dung boi dudng theo | CBQL, GV

a | Kéhoach ciua Bo (cap Tap trung | Trong nam
GDDT THCS)
Cham thu
b Bai thu hoach va CBQL,GV | .. Cudi thang | hoach noi
cham diém noi dung (cAp TH) ap trung 4 dung 1: 2
1 TT,2TP
Noi dung chwong
2 trinh boi dudng 2
(40 tiét)
CBQOL, GV BD tap

Tap trung | Thang 9

a o 2 e :
DPanh gia tinh hinh (chp trung:




thuc hién nhiémvu | THCS) Duong Thi
nam hoc 2023-2024, Hoa
trién khai nhiém vu
nam hoc 2024-2025
vé gido duc trung
hoc (3 tiét)
Tap huin CBGL, BD tap
gi4o Vvién trudng trung: TP to
THCS viing dong KHXH
bF}lo dan tC)E: thiéu s (3 tiét)
vé dinh kién gio1 va Tu BD: 17
chuan myc xa hoi EEI?L, eV Tép trung Théang tiét
dang céan tr¢ viéc i 10,11,12
A A THCYS)

ti€p can gido duc
cong bang d6i voi
tré em dan toc thiéu
s6 (20).
Tap huan 16ng ghép BD tap q
ndi dung gido duc CBOL, GV trung: TT 16
quoce phong ar? qninh (cap Tap trung | Thang 1,2 KH.);(H
trong truong tiéu THCS) (3 tict)
hoc va THCS (17 Tu BD: 14
tiét) tiét

- ‘ Cham thu
Baithu hoachva | cpay gy | Cubi thang | hoach noi
cham diém ndi dung (cip TH) Tap trung 5 dung 2: 2
2 TT,2 TP

N§i dung chwong

EZIOnE él:? i dudng 3 Noi dung nay bdi duwéng chung toan truong

QLPT 06: Quan tri CBQL Célp )

nhagn su trong nha TH+THCS TuBD Thang 3,4

trurong (40 tiét)

GVPT 10: Thuc , BDtap

hign va xdy dung | GVcap | , trung: TT t6
i : ap trun Thang 3,4

trromg hoc an toan, | TH+THCS | °P 118 g KHTN

phong chéng bao luc (3 tiet)




hoc Tu BD: 37
dudng trong cac co tiét
s¢ giao duc pho
théng (40 tiet);
Cham thu
hoach noi
Bai thu hoach va CBQI}’ eV . Cubi thang | dung 3:
C | cham diém ndi dung (cap Tap trung _
3 TH+THCS) 4 QL:HT
GV:4TT,4
TP
4 | Ténghop diém va Cubithang |4 TT,4TP
bao cao két qua 4

I11. C4c ndi dung bdi dudng, tap huan khac theo ké hoach ciia Phong
GDPT (thue hién khi ¢ ké hoach)

IV. Céc ndi dung bdi dudng, tip huin khac theo ké hoach ciia S&
GDDT.

1. Panh gia tinh hinh thyc hién nhiém vu nam hoc 2023-2024, trién khai
nhiém vu ndm hoc 2024-2025 vé gido duc trung hoc.

2. B6i dudng nang cao ning luc ngoai ngit va nghiép vu su pham cho gido
vién tiéng Anh cap Tiéu hoc, THCS va THPT theo Pé an Ngoai ngii: Thuc hién
theo K& hoach s6 690/KH-SGDT ngay 24/3/2023 trién khai cac hoat dong Dé an
Ngoai ngir qudc gia nam 2024; Quyét dinh sé6 961/QD-SGDDT ngay 12/7/2024
vé viéc md 16p boi dudng nang cao ning luc ngoai ngit cho gido vién tiéng Anh.

3. Hoi thao, hdi nghi tap huén vé cong tac xa hoi, tu van tdm Iy trudong
hoc; tdp hudn ning cao ning luc tu van nghé nghiép, viéc 1am va hd tro khoi
nghiép cho can b quan 1y, gido vién ¢t can cac co s gido duc; tap huan phong,
chéng bao lyc hoc dudng; tinh hinh an ninh chinh tri va cong tac phong, chbng toi
pham, vi pham phép luat trong hoc sinh sinh vién; cong tac ddm bdo an toan
truong hoc (phong chdng tai nan thuwong tich, phong chéng dubi nudc, phong
chay chira chay, ).

4. Hoi thao tap huin vé xay dung Pon vi hoc tap cép Xa, cép huyén, cép
tinh, thuc day xay dung XHHT & dia phuong.

5. Hoi nghi so két 05 D& &an "Xay dung xa hoi hoc tip giai doan 2021-
2030"; Hoi nghi nang cao niang luc img dung cong nghé thong tin va trién khai thi
diém Hoc ba dién tur trong trung tam GDTX, trung tdm GDNN-GDTX; Hoi nghi
téng két, danh gia két qua thuc hién Pé 4an dao tao nguén nhan lyc cta tinh Dién
Bién tai cac tinh Bac Thai Lan, giai doan 2016-2025, DBé an dao tao can b, hoc




sinh tinh Dién Bién tai Trung Quéc, giai doan 2010-2020.

6. Hoi nghi - tap huan cong tac binh dang giéi: K§ niang 16ng ghép gidi

trong quan 1y va t chtic cac hoat dong gido duc trong nha trudng.
(C6 néi dung ké hoach chi tiét kém theo).

D. PANH GIA VA CONG NHAN KET QUA BDTX

Nha truong t6 chie danh gia va cong nhan két qua boi dudng thudng xuyén
theo Quy ché BDTX gido vién, CBQL co sé gido duc mam non, co s¢ gido duc
pho théng va gido vién trung tam gido duc thuong xuyén.

E. TO CHUC THUC HIEN

1. P6i v6i nha treong

- Hudng din gido vién, can bd quan 1y xay dung ké hoach bdi dudng
thuong xuyén ciia ca nhan; xay dung ké hoach boi dudng thuong xuyén gido vién,
can bd quan 1y va to chire trién khai ké hoach BDTX cua nha trudng.

- Tong hop va bio cdo cong tac thuc hién ké hoach BDTX va boi dudng
thuc hién Chuong trinh gido duc phd théng 2018 cua gido vién, can bo quan Iy
cham nhat ngay 25/5/2025.

- Thue hién ché d6, chinh sach d6i vé6i giéo vién, can bo quan ly tham gia
BDTX theo quy dinh.

2. P6i véi Can bd quan ly, gido vién, nhan vién

- Xay dung va hoan thanh ké hoach bdi dudng thuong xuyén cta ci nhan;
nghiém tac thuc hién cic quy dinh vé BDTX theo quy ché BDTX gi4do vién,
CBQL.

Trén day 1a ké hoach va noi dung boi dudng thudng xuyén gido vién, can
bd quan 1y nam hoc 2024-2025. Trudng TH-THCS Thanh Truong yéu cau can bo
gido vién trong toan truong nghi€ém tac thyc hién. Trong qué trinh thuc hién, c6 gi
vuéng mic xin lién hé véi Ban giam hiéu dé duogc trao d6i giai quyét kip thoi./.

HIEU TRUONG

DIE ‘:[\\\\.
SN

Dwong Thi Hoa

Lwu y: B4m sat ké hoach nha truong xay dung KHBD thwong xuyén riéng
cho ca nhan












